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= 01 - POINT OF VIEW

More content is not the answer.

A better system is.

SCATTERED SYSTEM

AUDIENCE - POSITIONING MESSAGE
POST x
POST «x
CONTENT - — - DISTRIBUTION SIGNALS
POST «x
POST x
POST x
Posts end. Attention fades. Systems compound.

The difference is architecture.
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== (02 - THE PROBLEMS

Five patterns. One root cause.

01 Views without inquiries —  No path to conversation

02 Content without a position ~ A voice that blends in

03 Expertise nobody sees ~  The message is lost

04 Posting by mood ~  No operating system

05 Engagement without dialogue - Conversation never designed

-----------------------------------------------------------------------

_______________________________________________________________________
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= (03 - ARCHITECTURE

One system. Nine moves.

- - AUDIENCE UNDERSTANDING = POSITIONING MESSAGING
|
i
CONTENT = DISTRIBUTION TRUST
|
i
CONVERSATIONS - CONVERSION MEASUREMENT

LEARN - REPEAT

Conversion also depends on the offer, the sales process and the client experience.
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=== 04 - DECISIONS

Strateqgy is choosing.

SIGNAL - DIAGNOSIS - HYPOTHESIS - - - EXECUTION -~ | MEASUREMENT | - ITERATION

The strategic choice is not always more content.

REPOSITION THE OFFER FIX DISTRIBUTION RETIRE WHAT FAILS
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=== 05 - DEMONSTRATION 01 ! HYPOTHETICAL SCENARIO

________________________________________

Visible. Yet not chosen.

SIGNALS ROOT CAUSES

B Reachis steady v Positioning gap

B |nquiries are rare v Offer confusion

B Deals move slowly 7 Missing proof loop

B No repeatable path

Attention exists. Architecture does not.
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= 05 - DEMONSTRATION 01

Attention, converted on purpose.

CONTENT PROOF CONVERSATION
Insight posts Demos Soft asks
Proof posts Checklists Direct invites
Results
MEASURE
;ﬂiﬁed inquiries ;)Ig rate ;ﬁle visits

--------------------------------------------

____________________________________________
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= 06 - DEMONSTRATION 02

Make expertise obvious.

BEFORE

Generic expert

Broad topics

CLAIM

PROOF

INVITATION

NOBIR HOSSEN -

No point of view

One sentence they remember

Artifacts that show it

A reason to talk

SOCIAL MEDIA MARKETING STRATEGIST

AFTER

B A named audience

® A named method

B A stance worth quoting
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= 06 - DEMONSTRATION 02

Four pillars. One voice.

01 02 03 04
CONTRARIAN TAKE FRAMEWORK CASE NARRATIVE BEHIND THE WORK
Most posting advice is noise. A five step way to decide what What a repositioning actually How the work gets made.
to post. changed.
PLATFORM FIT LinkedIn carries depth . Instagram carries proof . Short video carries reach ! INDEPENDENT CONCEPTS
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----------------------------------------

= 07 - DEMONSTRATION 03 i HYPOTHETICAL SCENARIO

________________________________________

Busy team. Broken chain.

| |
IDEAS DRAFTS APPROVALS PUBLISHING LEARNING
LATE APPROVALS NOTHING REUSED
DUPLICATED WORK NO SINGLE OWNER NO FEEDBACK

Effort is high. Throughput is low.
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= 07 - DEMONSTRATION 03

One operating system.

PLAN

REVIEW

PUBLISH

BRIEF

EDITORIAL OPS

CREATE

Every asset has an owner, a slot and a next use.
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APPROVE

ROLES

B Owner decides

B Editor standards

B Creator output

B Analyst feedback

Al ASSISTs drafts, variants, reports
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= 08 - CONTENT ARCHITECTURE

Every pillar earns its place.

DISCOVERY | New audiences
EDUCATION n Trust
DIFFERENTIATION | Preference
PROOF | Confidence
DEMAND [ Inquiries
CONVERSATION n Clients
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= 09 - CREATIVE EXECUTION

Concepts with intent.

O1 LINKEDIN ESSAY

The quiet cost of random posting.

AUTHORITY

O3 SHORT VIDEO

One idea, twenty seconds.

REACH
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O4 FOUNDER POST

Why | rebuilt my own funnel.

TRUST

02 CAROUSEL

Five fixes for a feed that stalls.

SAVES

O5 CONVERSION POST

Working with me, in one page.

INQUIRIES
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= 10 - DISTRIBUTION

Same story. Different stages.

PLATFORM

LinkedIn

Instagram

Facebook

TikTok

YouTube

NOBIR HOSSEN -

ROLE

Authority

Proof

Community

Discovery

Depth

SOCIAL MEDIA MARKETING STRATEGIST

WHAT IT MUST DO

Start conversations

Get saved and shared

Stay close to groups

Earn reach with hooks

Build durable trust
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m— 11 - TRUST

Trust is built in steps.

01 02 03

SEE RECOGNIZE VERIFY

CONFUSING
PROFILE

WHAT HELPS WHAT HELPS WHAT HELPS

Consistent ideas A clear stance Real artifacts

People enter anywhere. Loops beat lines.
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04 05

TALK DECIDE

SLOW REPLIES

WHAT HELPS WHAT HELPS

An easy next step A clear offer
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12 - Al WORKFLOW

Al accelerates. Humans decide.

HUMAN OWNS

Al DRAFTS

DRAFTS OUT I Strategy

Research digests

) ) Insight
First outlines

Taste

m Variant versions

Facts
APPROVALS BACK

Report drafts

Approval

BRIEF GENERATE APPROVE

OPERATING LOOP
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= 13 - MEASUREMENT

Business first. Metrics second.

BUSINESS REVENUE NEW CLIENTS

MARKETING Qualified conversations Conversion rate

LEADING Trusted profile visits Content engagement Reply rate

Definitions and baselines agreed before launch. Weekly reading, monthly review.
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--------------------------------------------------------------

= 14 - METHOD ! EXAMPLE METHOD, NOT A RESULT PROMISE

______________________________________________________________

Thirty days. Five moves.

EEETEEE - IEEEECE - EXXEEE 0O - EEEEEE - ETEETE
DISCOVER DIAGNOSE DESIGN DEPLOY LEARN

Audit, goals, access Problem map, priorities System blueprint, calendar Publish, test, adjust Review, iterate, scale
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= 15 - EVIDENCE

Verifiable. Demonstrated.

VERIFIED CREDENTIALS REPORTED PROJECT RESULTS

Self-reported. Context available on request.

@ Meta Social Media Marketing Certificate

Travel, e-commerce, B2B, services

+10% CTR lift, structured testing

300M+ organic views contributed

4 HubSpot Social Media | and I, Content Marketing
2+ follower growth contributed

@ Meta Facebook Marketing and Advertising 30.8M views in 28 days, one campaign

B 3+ years, 35+ projects, 12+ clients 15,007% post-view growth in 7 days, one TikTok account
+30% monthly lead growth, Meta Ads

Founder, Grow With Social Media

HOW TO READ THIS PORTFOLIO _ INDEPENDENT CONCEPTS
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= 16 - NEXT STEP

You bring the ambition.
| build the system.

WHO WHAT HOW

Founders, coaches, consultants, service brands Strategy, systems, execution One conversation to start

NOBIR HOSSEN nobirstrategy.online - @nobir.smm

THE STRATEGY ROOM IS ALWAYS OPEN.
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